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A Feasibility Study of Japanese Style Spa Business
Investment in Pattaya City
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Abstract

A Feasibility Study of Japanese Style Spa Business Investment in Pattaya City, Chonburi
Province tries to examine achievability of Japanese Style Spa Business in four areas, marketing,
finance, management, and products and services. Three entrepreneurs and 400 consumers are
surveyed. Tocls of this study are interview forms and questionnaires. Data collected are analyzed by
statistica of percent, arithmetic mean, and standard deviation. In addition, the analysis containg
business plans such as executive summary, analysis of market situation, analysis of customers,

marketing plans, work force plans, working plans, product and service plans, and emergency plans.

SIAM ACADEMIC REWIEW

The study found that

1. The investment of eight million baht with strategic plans of marketing, finance,
management, and products and services has a breakeven point of 3 to & years. In the first thres year
of the investment, profit is depended on machinery, equipment, and location that an entrepreneur has

invested.

2. Most entreprensurs agree that various services with high guality play a key rale for this
business. In addition, efficiency of management, location of the business. and target customers are also
important. Currently, this business faces very high competition. Therefors, the entreprensurs need more

nnovative strategies to meet customers' needs.

3. Most of the customers are employees of private firms. They are female with 40 to 45 years
old, bachelor degree, and 10,000 to 30,000 baht per month of income. Massage for stress alleviation is
the most popular. Mest customers use the spa services once or twice per month on Saturday and
sunday between 1 pm. to 4 pm. and spend money for the services between 501 to 1,000 baht. The
survey of customers” attitude found that the spas should improve emplovees’ services and should set no

mote than reasonable prices.
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