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Management Process Affecting Organizational Effectiveness

of Residential Construction Business in Bangkok
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Abstract

This study intended to investigate the management process (POSDCoRB) that
influenced the effectiveness of the crganization consisting of work satisfaction and work guality
accomplished at the scheduled time as well as the adaptability of the residential construction
business in Bangkok Metropolitan. SMEs companies were targeted according to registered
capital from 1 million to 5 millien baht. Among these companies, ones that created profit and
had total revenue of 30 million baht maximum in 2016 were selected. 160 samples were used to
respond o lhe guestionnaire. Descriptive statistics, Pearsom’s Product Momeant Correlation,
Inferential statistics analysis, and slepwise multiple regression analysis were applied in the data
analysis,

The study found that 1) the level of the management process of the residential
construction business in Bangkok was high, as well as planning and budgeting, However, the
process of pgople allocation, organization direction, coordination, and reporting were relatively
moderale, 2} respondents in the residential conslruction business highly agreed upon the
effecliveness of the organization, work quality, and scheduled time achievement while the
elfectiveness of the crganization in terms of satisfaction and the organization adaptability were
moderate, 3) the managemsnt processes had the highest correspondsnce with the
effectiveness of the organization in terms of the coordination and adaptability of the organization
followed by the budget which was related to the quality of the work, and finally 4) the
management process concerning the coordination, budget, and organization management
influenced the organization effectiveness of the residential construction business in Bangkok at

the statistical significance of 0.01.
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