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Abstract

Balanced Scorecard (BSC) is a toal to measure organization performance in both public
and private helping to achieve goals. It focuses on whal critical to the success of an
organization conzisting of four perspectives: customer perspective, financial perspective,
internal process perspective, and learning and growth perspective. This article aims at
presenting effectiveness and efficiency measurement of arganizational performance including
preparation of BSC and its application. The implementation of BSC helps improvemeant of

competitive advantage, creales effectiveness, and leads to achievement of organization’s goals.
Keywords: Balanced Scorecard, Organization Performance Measurement
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