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The Development of Innovation Management for
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Abstract

This research aims to (1) Develop appropriate conceptual frame for the development
of management innovation to elevate handicraft (Five-color Ceramics) OTOP groups (2)
Investigate contexts and factors for the improvement of handicraft OTOP groups and (3)
Consider approaches for the development of management innovation to improve handicraft
OTOP groups. The population comprises of the handicraft entrepreneurs and the supporting
organizations. Data is collected with mixed research method, using a questionnaire as the
quantitative tool and in-depth interview as the qualitative tool.

It is found that the overall factors related to the development of management
innovation have a high score, with the Five Competitive Forces having the highest average
score followed by the 7P's Services Marketing Mix and McKinsey 7's Framework. Other
factors have the lowest average score. The results of multiple regression analyses indicate
that 7P's Services Marketing Mix has the strongest effect in predicting the possibilities of the
development of management innovation to elevate the handicraft (Five-color Ceramics) OTOP
groups. Factors related to the development of management innovation are found to have
statistically significant positive relationships and be congruent with the development of
management innovation product innovation. Thus, it is concluded that predictive equations
from the multiple regression analyses between the factors related to the development of
management innovation and the development of management innovation has a reliable
predictive power. The results of the research indicate that there should be several supports for
the entrepreneurs such as study visits, strategic planning, standard average price, and

networking.

Keywords: Development of Innovation Management, Handicraft Group of OTOP Benjarong

Porcelain
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