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Abstract

The aims of this research article were to analyze and explain the organizations’ common
business expansion pattern through several forms of growth strategy, to study the competitive
conditions and adjustment of printing industry entrepreneurs in Thailand under the context of
digital disruption and new normal and to analyze growth strategy employed by printing business
entrepreneurs under the context of disruptive innovation. The research methodology is of the
qualitative type, using focus group technique to collect the data from 13 key informants, all
directly the stakeholders of printing enterprises in Thailand.

Results of the study revealed that as being faced with the new industrial competitive
sphere contextualized by digital disruption and new normal, the printing entrepreneurs resorted
to adopt varieties of growth strategy including 1) Intensive Growth Strategy, 2) Integrative
Growth Strategy, and 3) Diversification Growth Strategy

Recommendations based on the results of the study include: 1) the principles of product
and service efficiency, value added as well as securing the new market territories remain an
essential part of Thai printing entrepreneur’'s growth strategy. 2) the diversification strategy
should be more emphasis on concentric pattern than conglomerate type, providing that it is less
risky and 3 the co-petition style of management network between Thai printing entrepreneurs

and beyond should be firmly established, reaching to the national business cluster level.
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